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1.

1.1

1.2

1.3

1.4

2.1

Introduction

An audit review of Treasury Management was undertaken as part of the
20011/12 annual Internal Audit Plan.

This report sets out the findings of the review and makes recommendations,
where it is felt that improvements in financial and non-financial
administration could be made.

Treasury Management is the Authority's handling of financial matters
through the effective management of its cash flows, its banking, money
market and capital market transactions and the complex strategies, policies,
and procedures of corporate finance.

This audit was conducted using a Control Risk Self Assessment (CRSA)
Questionnaire. The questionnaire was formulated from CIPFA Matrices to
be completed by the Treasury Management team in collaboration with the
auditor. Using a CRSA allows the Auditor to determine if the section is
complying with CIPFA benchmarks and it allows the Section to self assess
its controls in relation to risk management. In addition to the CRSA, the
functions of the Section were documented; key controls were identified and
testing undertaken. The audit findings are based on discussions with staff,
observations, and the results of sample testing.

Objectives & Scope of the Audit
The objectives of the audit were:

¢ Issue and complete the CRSA for Treasury Management with the
relevant officer highlighting any recent changes to the processes and
procedures.

¢ Ensure adequate controls are applied.

¢ In discussion with the relevant officer(s) agree an area of testing and
discuss area and level of testing with the SGA

o Undertake testing in order to give assurance that associated risks are
effectively managed.

e Undertake a reconciliation of the Council’s bank statements to the
Treasury Management records
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3. Strengths & Weaknesses

3.1 During the audit strengths and areas of good practice were identified in all
areas tested

3.2  The Auditor is pleased to report that no key issues were identified during the
Audit which need to be addressed:

4. Audit Opinion

4.1 Based on an assessment of the strengths and weakness of the areas
examined, and through testing it has been concluded that the effectiveness
of the internal control environment is considered to be sound and therefore
substantial assurance can be placed upon the management of risks. This
overall opinion is supported by the identification of a well controlled system
where only minor recommendations may have been made where it is
considered that the action required is desirable and should result in
enhanced control or improved value for money.

9. Acknowledgement

5.1 A number of staff gave us their time and co-operation during the course of

this review. We would like to record our thanks to all of the individuals
concerned.



Juswalels
Aoljod Ainseal] jualino ay) Ul paiels suonebsjap ay)
yim paldwoo pajdwes suonoesuel) ay) pue sainp

1eys Ag pasn jou ale
10 aAnoaYaUl ale S|0JJU0Y ‘pasUoyIne

jo uonebsjep ejeudoidde sem aisy} jey} punoj | AjoBLoD  JoUu  Ble  suoloesuel]

sem }| 'sseooid ayj ul spuiod A8y je suonesuoyine | pue  asnge pue  uonendiuew
/N BUON | pue Ajuoyine peajebsolop ay) pamainal Joypny ayl | o) uado o] sI welshs oyl | 1'Z'9
uoijesuobajen UOIJEpUBWILIOD DY suoisnjauo) [ sbuipuid Asy NSIY 9|qIssod 19y

salng jo uonebaibag pue uonebajaqg pasuoyiny — Bunsa) z'9

V/N

BUON

"$S900€ UIED 0] U0} 21U0J109|3
ue asn yoiym sjoajuod  walsAs Bupueqg auljuo
9y} pue suonoesuel] Jo uonesloyine/uonebalep
2lom 9sau} '}s8} 0} Seale g asoyo Jolpny oy
‘9|qeuosesl aie sde|d Ul S|OJUOD BY] 1ey]l B1edipul
yolym sasuodsal aanisod 9,00, Ppeoledlpul uinjal
8yl -"pelg|dwod AN} pue panssl sem YSYD 9yl

‘gouewlopad Jood 1o Ajialoe
paslloyineun ul Buynsal aoejd ul jou
8le S|0JjU0D pue Wesa) Juswabeuey
finseal ayl Aq paJapisuod
usaq jou aAey SHYSU |enpuslod jey)

1’19

uoljesuobajen

uoljepuswwossy

suoisnjauo?) ; sbuipuid Aay

SIY 2|qISs0d

49y

juswabeuey Ainseal] Jo JUBWISSASSY §|9S YSIY [013U0D |L'9

JOQU0D PBJUBLUS UJ JINSaL PINOYS PUE B[qEISSP Palapisu0d S jel) Uohoe - UoNUBRY Siiep
'SHSL JUBDHIUBIS 0] 84NSOdX8 ploAe 0] AIBSS328U Palapisuo S ey} uoyoe -
sysui ybiy o) pesodxe Jou st Uoyesiuebio sy) jey] sinsua 0] sAeledl pelapISUo §i Jey] uojoe -

Jueayiubig
|ejuswepun

:syseq Buimojof ey} uo paesuoboes | ULWIN|oo SUCEPUBLIWLOIa] O]

‘synsaJ

padisap ssijess 0} ainjjej (elusjod ay) o] pue ‘esue JYBIY YIYM SBWODIN0 PBIUBMUN O} YOG Si848d ) 'Jaw Busg jou saA0slqo s uolesiuebio ay) Jo aJow 1o auo Jo ‘Auuqeqoid o "aaueyd ay] se pamain 5q Aeul Yshy

[eRUSpLUOD Apoms
Z1L0z Ateniged sjeq

uoljepuawwoday pue sbuipuld ‘g9

Z1-1 10z wawabeueyy Anseal| a1l Wpny
08249 Aoyiny




V/N

BUON

"aoe|d ul sanp jo uonebaibas alenbape
yum  ygeys ejeudoidde syy Aq  Ayuow  ‘Apep
(o1 sseo0id sy} jo sabejs Jualaylp je usyeuspun
ale suoljeliouodal Jenbal jey) punoj Joypny oyl

‘glelidoidde
pue ejewnfe] eale suonoesuel
Buimo.iog pue JUBWISaAU|

alnsua 01 pue pney jusaaid
0} soejd ul sle swelsAs Buppays
pue Bujodas  ‘s|ojuU0D  [BUISIU|

L'v'9

uoneslobale)

UoEPUIWWOITY

suoisnjauoy / sbuipuig Koy

JSIY 9|q1ss0d

9y

sjuawajle)s yueg Jo uonel|Iouoday — Bunsa) $'9

‘aoe|d Ul ale sj0Ju0d poob jey)
BpN[oUOD UBD JO)pNY 8y} 810jelay| sepoassed ay)
1858l ueod yueg ay} AlUQ “Nid pasijeuosiad e se [|om
se uaxo} sy} Aq pajelauab apoossed 1BIp g e pue

dl |enplaipul ue salinbal Jasn yoeg ‘palo)s Ajainoses ‘pasuoyine

8le pue pajeAoe Jou ale suaol g Buuewsd | Aposliod  Jou ale  suopoesued)

3Ul IS|lym Jels pslleu 0O} panss| pue pajeAloe | pue  esnge  pue  uonendiuew
V/N SUON | ueaq oABY SUSX0} g| JBY} punoj Joupny 8yl |01 uado o] sI weshks oyl | 19
uonesuobajes uclEpUAWIWO023Y suoIsnjauo) / sbuipul] Aoy %SIy e|qIssod | oy

[enuspyuod Apous
Z1L0z Aenigad sjeq

suayo] sluoyoalg ; Bupnjueg surj-up - Bunsaj €9

Z1-110g JusweBeuepy Ainseal] aj)L Hpny
0804 Aoyiny




Hpne Siy} JO }NSal B Sk apeW 8JoM SUOIEPUSLUILLIOS ON

ue|d uonejuswa|dw] Juawabeuep "/



